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
Kingston Police Introduce PLT

October 2022

Members of the Kingston Police CORE Unit, in 
collaboration with the OPP PLT & Ottawa PLT, 
began to approach large unsanctioned street 
parties differently. 

Utilizing the expertise of OPP & Ottawa PLT 
members, we began to really understand and 
appreciate the value in this new approach.  



 OPP PLT

 The Provincial Liaison Team is a key part of police planning and 
response to major events and conflict situations.  The teams are focused 
on proactive relationship building as a means to assist in resolving issues. 
PLT members work to establish and maintain open and transparent lines 
of communication with all stakeholders who might be affected, directly or 
indirectly, by major events. By using effective negotiation and mediation 
techniques, PLT intervention is a useful way to communicate and avoid 
conflict.

 Ontario Provincial Police - Indigenous Policing (opp.ca)

https://www.opp.ca/index.php?id=115&lng=en&entryid=56b7838d8f94ace85c28d172



March 2023

Members of Kingston Police CORE attended the OPP PLT training in February 2023. 

Kingston Police began to incorporate the PLT approach in their response(s) to the 
community, including the addition of a PLT plan for anticipated large street gatherings 
in the university district around St. Patrick’s Day. 







 Report of the Public Inquiry into the 
2022 Public Order Emergency

The Honourable Paul S. Rouleau, Commissioner 
            February 2023 

Public Order Emergency in effect from February 14 to 23, 2022, during Freedom Convoy.




Recommendations:

a total of 56 recommendations were made with 4 referencing PLT  

Including…

…which Kingston Police embraced.





Since March 2023…

Our Kingston Police PLT 
members have been engaged in 
Labour Disputes, Political 
Protests, Freedom Rally's, Slow 
Rolls, Civil Rights 
Demonstrations, and are 
continuing to build relationships 
with citizens from vast and 
diverse communities throughout 
our city.





 The importance of messaging



 The importance of connections




Noted benefits:

• Post Homecoming 2022 (introduction of PLT), 
complaints against police were reduced by 50%. 

• Homecoming 2023, crowds were noted smaller, less 
hostile/aggressive, no assaults on police, and more 
awareness of legislation. 

• October 2023, Kingston Police PLT attended a planned 
Civil Rights Demonstration with almost 200 people in 
attendance (on the same day as Homecoming), 
mitigating the need for patrol response.

•  January 2024, Kingston Police PLT respond to 
concerns with the PSA strike at CFB Kingston, 
mitigating the need for patrol response. 




Neighbouring partnerships

Falling on recommendation #16, from the Report of the Public Inquiry into the 2022 
Public Order Emergency;

Kingston Police have partnered with neighbouring police services to support each 
other with PLT response(s).  Noting the benefits of PLT in the past two years since 
implementing the approach, Gananoque Police Service and Brockville Police 
Service will work with Kingston Police to build on the foundation of PLT that has 
been started, and together we will continue to provide this important police 
resource to our citizens. 




Research & PLT

.. according to the Social Identity Theory, collective action in a crowd, rather than being 
“mindless,” actually reflects a socially determined identity that can be shaped and reshaped 
by interactions with police. 

.. approaches to policing based upon the Social Identity Theory drove a highly effective crowd 
management approach that moved police away from a focus upon coercion toward 
facilitation and dialogue.

The role of psychological science in public order policing - ScienceDirect

https://www.sciencedirect.com/topics/medicine-and-dentistry/persuasive-communication
https://www.sciencedirect.com/science/article/abs/pii/B9780128165447000085


Thank you ..

                       ..We look forward to the continued development of PLT in Kingston. 
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